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INDEX

This index lists the records, activities, classes and related key terms in the Strategic
Management function of AFDA Express in single alphabetical sequence.

Indexed references should only be used as a guide to the Authority. The main access
tool should be the function and class scope notes.

A

acquisition, goods and services, strategic management, see PROCUREMENT

advice (excluding legal advice), strategic management, 62605

advice (excluding legal advice), relating to proposals for legislation, strategic
management, see EXTERNAL RELATIONS

advice, legal, see LEGAL SERVICES

advisory bodies, establishment and management of, see General Records Authority 26
— Advisory Bodies

agency-wide strategic and corporate plans, strategic management, see planning and
plans

agreements and contracts (excluding performance agreements), strategic
management, 62602/62605/62604*

agreements and contracts, performance agreements (agency), strategic management,
see performance management

agreements and contracts, performance agreements (governing bodies including
members of governing bodies), see General Records Authority 27 — Governing
Bodies

agreements and contracts, performance agreements (individual employee), personnel
management, see PERSONNEL MANAGEMENT

appointments, committees, strategic management, see committees

audit (internal or external), strategic management, 62603

audit committee, strategic management, 62602/62603

authorisation and delegations, strategic management, 62605

B
business continuity plans, agency-wide, strategic management, see planning and plans
business plans, strategic management, see planning and plans

C

committees, strategic management, 62602/62603

compliance (standards/rules/statutory requirements), strategic management, 62605

contract management, strategic management, see PROCUREMENT

contracting-out, strategic management, sce PROCUREMENT

contracts under seal (including deeds), strategic management, see CONTRACTS
UNDER SEAL/DEEDS

corporate and strategic plans, strategic management, see planning and plans

corporate management committees, strategic management, see committees

corporate mission, strategic management, see policy

corporate plans, strategic management, see planning and plans

customer service delivery, agency-wide strategies and frameworks supporting,
strategic management, 62605
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D
deeds, strategic management, see CONTRACTS UNDER SEAL/DEEDS
delegations and authorisation, strategic management, 62605

E

evaluating (including evaluating agency strategic performance), strategic management,
62602/62605

executive management committee, see committees

F
financial transactions, supporting strategic management, see FINANCIAL
MANAGEMENT
frameworks, strategic management,
supporting applications for grant funding, see grant funding
supporting customer service delivery, strategic management, 62605
supporting fraud prevention, 62605
fraud, investigations of allegations made by or about the agency, 62605
fraud, investigations of allegations made against agency personnel (including
employees and volunteer workers), see PERSONNEL MANAGEMENT
fraud control plans, agency-wide, strategic management, see planning and plans
fraud control policies, strategic management, 62602
fraud prevention, agency-wide strategic and frameworks supporting, strategic
management, 62605

G

governing bodies, establishment and management of, see General Records Authority
27 — Governing Bodies

grant funding (provided by the agency), external relations, see General Records
Authority 28 — Grant Management

grant funding (received by the agency), agency-wide strategies and frameworks
supporting applications for, strategic management, 62605

grant funding (received by the agency), applications for and management of, external
relations, see EXTERNAL RELATIONS

inter-agency committees, strategic management, see committees
internal service level agreements, strategic management, see agreements and

contracts
L
legislation,
advice and submissions to Cabinet, the portfolio Minister and other government
agencies relating to legislative proposals, see EXTERNAL RELATIONS
developing proposals for new or amendments to existing, strategic management,
62602
legal advice, see LEGAL SERVICES
preparation, drafting and passage of, see EXTERNAL RELATIONS
M

meetings, advisory bodies, see General Records Authority 26 — Advisory Bodies
meetings, governing bodies, see General Records Authority 27 — Governing Bodies
meetings, strategic management, 62602/62603/62604/62605



National Archives of Australia — AFDA Express Version 2 Index 2020

monitoring (including monitoring agency strategic performance), strategic
management, 62602/62605

N

negotiations, agreements and contracts, strategic management, see agreements and
contracts

o

organisational structure, establishment and restructuring of, see ESTABLISHMENT
outsourcing (of core business functions), strategic management,
agreements relating to, see agreements and contracts
management and implementation of, 62602/62605
organisational restructure following outsourcing of functions, see
ESTABLISHMENT

P

performance agreements (agency), strategic management, see performance
management

performance agreements (governing bodies including members of governing bodies),
see General Records Authority 27 — Governing Bodies

performance agreements (individual employee), personnel management, see
PERSONNEL MANAGEMENT

performance management (agency), strategic management,
performance monitoring, evaluation and assessment, 62602/62605
performance expectations (including performance agreements), setting of, 62602
performance reporting, 62602/62605

performance management (individual employee), personnel management, see
PERSONNEL MANAGEMENT

planning and plans, strategic management, final versions, 62602/62605

planning and plans, strategic management, development and establishment, 62604 *

policy, strategic management, 62602

privatisation, strategic management,
agreements relating to, see agreements and contracts
management and implementation of, 62602/62605
organisational restructure following privatisation of functions, see

ESTABLISHMENT
procedures, strategic management, final versions, 62605
procedures, strategic management, development and establishment, 62604*

R
registers of risks, strategic management, 62605
reporting and reports, strategic management,
agency’s Annual Report, see EXTERNAL RELATIONS
developing/drafting, 62605
final versions of reports (excluding the agency’s Annual Report), 62602/62605
published versions, production and distribution of, see PUBLICATION
research and analysis, supporting agreements and contracts, see agreements and
contracts
research and analysis, supporting policy development, see policy
research and analysis, supporting reporting, see reporting and reports
restructuring, agency organisational structure, see ESTABLISHMENT
reviewing and reviews, organisational structure, establishment, see ESTABLISHMENT
reviewing and reviews, strategic management, 62603/62604*/62605
risk management, strategic management, 62605
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risk management plans, agency-wide, strategic management, see planning and plans
risk registers, strategic management, 62605

S
service level agreements, strategic management, see agreements and contracts
standards (mandatory or optional), strategic management, 62605
statements of expectations and intent (agency), strategic management, 62602
statutory requirements, strategic management, 62605
steering committee, strategic management, 62602/62603
strategic management agreements, see agreements and contracts
strategic management committees, see committees
strategic management frameworks, see frameworks
strategic management plans, see planning and plans
strategic management policies, see policy
strategic management procedures, see procedures
strategic management reports, see reporting and reports
strategic management reviews, see reviewing and reviews
strategic management strategies, see strategies
strategic plans, strategic management, see planning and plans
strategies, strategic management,
supporting applications for grant funding, see grant funding
supporting customer service delivery, 62605
supporting fraud prevention, 62605
submissions, relating to proposals for legislation, strategic management, see
EXTERNAL RELATIONS

T
tendering, strategic management, see PROCUREMENT
transfers (of core business functions to or from another jurisdiction), strategic
management,
agreements relating to, see agreements and contracts
management and implementation of, 62602/62605
organisational restructure following transfers of functions, see ESTABLISHMENT

w
working groups, strategic management, 62602/62603

* Default class 62605 can also be used to sentence where class 62604 is indicated.



